Pre-SCEP Team Meeting Planning Sessions 1 and 2

Background

The team from the school that developed its School Comprehensive Education Plan (SCEP) will convene in
fall 2024 to review the school’s progress toward its Early Progress Milestones and in winter 2025 to review
progress toward its Mid-Year Benchmarks.

Prior to each meeting, the principal will participate in a Pre-SCEP Team Meeting Planning Session with the
school’s SCEP liaison from NYSED (for schools in the CSI Support Model) or from the District/BOCES
(schools in the ATSI and TSI Support Models).

These two meetings are the first two of five designated touchpoints that schools will have with their SCEP
liaison from NYSED (CSI support model) or the District/BOCES (ATSI and TSI support models).
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from the discussion. Not all milestones need to be discussed as a team equally. Some data may warrant
more discussion by the team than other data.



